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Note from the President 
Looking Back & Ahead 

The Rockville Bike Hub (RBH) recently celebrated 10 
years in operation. Looking back at where we 
started, we’ve come a long way. Taking over the 
TERRIFIC Kids program from Bikes for the World 
was a big risk. Could we get enough bikes and get 
them fixed for 30-35 kids? I was nervous at that first 
giveaway and feared we wouldn’t have enough bikes 
in the right sizes. However, no one went away 
unhappy. Then we started setting up at a local 
farmer’s market twice a month. That first season we 
were using mostly my extra tools and workstands 
until we received a Park Tool grant at the end of 
2015. We did periodic workshops in borrowed or 
rented space and stored stuff at our homes. After 
some time, we got some storage space from the 
City of Rockville but still had to work around the 
weather to fix bikes. Despite these challenges, the 
TERRIFIC Program grew to over 70 participants by 
2019. We were also able to provide a few bikes to 
other organizations for people in need. The pandemic obviously impacted everything for the next 
few years, but in 2021 we decided to start looking for a real space to call home. Thanks to Federal 
Realty giving us a reduced rental rate, we were able to move into indoor space at 10 N. Washington 
Street in November 2021. Having that space has allowed us to build a community of volunteers and 
supporters. This community has allowed us to keep TERRIFIC Program participation up to 70-80 
and get all the bikes ready well ahead of the May giveaway. We have also been able to regularly 
give bikes to the Montgomery County Bike Match Program and organizations working with refugee 
families and others in need. In addition, we have been able to sell some of the better-quality 
donated bikes to help improve revenue. RBH is financially healthy with increased revenue from 
donations and sales. All this growth would not have been possible without indoor space, and the 
ability of our community of volunteers to work year-round.  

Moving into indoor space was a turning point for RBH. As I started writing this, we have had to 
move out of that indoor space. We are now at another turning point. We have the financial 
resources to look at signing a multi-year lease and as I finish this report, we are about to sign a 3-
year lease on new space. We are now big enough to start considering the need for better tracking 
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of financial details, volunteer hours and client needs. I’m looking forward to seeing where RBH 
stands in another few years, but all of this will require not just more volunteers fixing bikes, or more 
bike donations, but more administrative support.  

I hope this Annual Report shows what we have been able to accomplish with relatively modest 
resources and will inspire growth in support to help RBH move into our next phase. 

Steve Andruski 

 

 

 
In September 2024 we received a surprise visit from Stephen Nightingale 

(right), one of our founding board members shown here with Sophie Chan-
Wood and Steve Andruski 

 

 
A sad event that occurred this past year was the unexpected death of our friend and 
dedicated volunteer Tom Rounds. Tom was a knowledgeable mechanic and patient 
teacher. We miss him and think of him frequently. 
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Events 
City of Rockville MLK Celebration Salute to Non-profits (January 13, 2024) 

Sophie Chan-Wood and Connie Bertka staffed a table for RBH 
at this Dr. Martin Luther King, Jr. celebration. In addition to 
talking to attendees about RBH, they had a small service 
project for attendees. Montgomery County had donated bicycle 
lights for RBH to install on bikes being donated to other 
charitable organizations. Attendees help put batteries in the 
lights and test them for operation. 

 

Give-a-Hoot Comedy Club fundraiser (February 2-3, 2024) 

The Rockville Bike Hub held a fundraising event with the Give-a-Hoot comedy club on Friday 
evening February 2nd and Saturday evening February 3rd. The event was well attended and a total of 
$815 was raised. 

 

Cub Scout Pack 493 Bike Rodeo (April 14, 2024) 

Scout leaders created a bike rodeo event for pack members to learn 
safe cycling skills while RBH volunteers were on hand to provide bike 
safety checks for both the scouts and members of the Unitarian 
Universalist Congregation of Rockville, the chartered organization for 
pack 493.  

 

Tour de Cookie (May 4, 2024) 

This was our 10th appearance at Tour de Cookie providing mechanical 
support for the riders. Despite some rain, and chilly conditions, the 139 
riders had a good time with only a few needing assistance before or 
after the ride.  
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Bike To Work Day (May 17, 2024) 

The Rockville Bike Hub provided mechanical support for 
riders participating in Bike to Work Day at the Rockville 
Town Square pitstop. This was our 8th time providing 
mechanical support for this annual event. 

 

 

Rockville TERRIFIC Kids Program Bike Giveaway 
(May 18, 2024)  

On Saturday May 18th, the Rockville Bike Hub distributed bikes to 
71 of the 80 Participants in the TERRIFIC Program. School-age 
students performed good deeds to earn these bikes through the 
City of Rockville. Several more families arranged to pick up their 
bikes over the following two weeks. 

Gaithersburg Fix-It Fair (June 1, 2024) 

Kevin White and Steve Andruski provided bike repair services at the Fix-It Fair in Gaithersburg. This 
was the first time The Rockville Bike Hub participated in this event, but we expect to attend future 
Fix-It Fairs. 

Community Achievement Award Presentation (July 8, 2024)  

The Rockville Bike Hub was presented with the Community 
Achievement Award from the Rockville Recreation and Parks 
Foundation. The award was presented by the Rockville Mayor and 
Council at their July 8th meeting. Board members Sophie Chan-Wood 
and Connie Bertka accepted the award. 

 

Grandkid Investigator Event (August 15, 2024) 

Steve Andruski, Kevin White and Bob Sherman set up a bike maintenance workshop in conjunction 
with Isabel Tom’s organization, The Value of Wrinkles. This event was part of their series of events 
helping kids engage with their grandparents. 
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Presentation to Rockville Mayor & City Council (September 9, 2024) 

Steve Andruski gave a presentation to the Rockville Mayor & City Council outlining the activities 
that the Rockville Bike Hub engages in. The purpose of the presentation was to familiarize the 
newly elected Mayor & Council with the wide variety of services that we provide for the community. 

 

The DC Bike Expo (September 14, 2024) 

The Rockville Bike Hub participated in the first DC Bike Expo sponsored by the Washington Area 
Bicycle Association (WABA). The event was held in Georgetown. The event was well attended, and 
we hope this becomes an annual event like the Philly Bike Expo or Stop, Swap & Save. 

            

 

Wild Goose Chase Women’s Ride (September 28, 2024) 

RBH volunteers offered hands-on 
experience with basic bike maintenance 
to participants of the Wild Goose 
Chase, a womens only ride, in 
Cambridge, MD.  RBH provided 
workshop bikes, tools and wheels for 
registrants to practice with. The topics 
covered included cleaning your bike, 
drivetrain maintenance, brake and 
derailleur adjustments, bike specific tool recommendations, the crowd-pleasing flat tire repair and 
a few suggestions for avoiding those flats.  Dirty hands and gentle guidance were provided in two 
2-hour long workshops. RBH board members Connie Bertka and Sophie Chan-Wood along with 
volunteer Joy Lee have provided this workshop for WGC participants since 2020. 
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Montgomery County DOT Bike Donation Event (October 11, 2024) 

The Rockville Bike Hub has worked with Montgomery 
County Department of Transportation since 2016 to run a 
bike donation event in conjunction with the County’s 
community service month. This year, a total of 306 bikes 
were collected. The bikes were split between us (87 
bikes) and Bikes for the World (136 bikes). The rest were 
taken to the Montgomery County Transfer Station where 
other organizations could collect them of their own 
programs. This collection event has become a significant 
source of donated bikes for RBH. 

 

Beall Avenue Asphalt Art Celebration (November 10, 2024) 

Steve Andruski and Sophie Chan-Wood attended the City of Rockville’s Beall Avenue Asphalt Art 
Celebration to commemorate the street art installed along the bike lanes on Beall Avenue in 
Rockville Town Square. 
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Programs/Services – Updates and Achievements 
 

Program: Open Shop Hours 
Service 1: Support the supply of bicycles for the Rockville TERRIFIC Kids Program. 

Service 1 Update: 

By March 30, 2024, 143 bikes were refurbished for the 80 children who registered to participate in 
the Rockville TERRIFIC Kids Program. Over the last two years, we have seen an increase in the 
number of larger bikes needed. The bike giveaway was conducted on May 18, 2024. A total of 71 
participants out of 80 picked up their bikes that day, with the rest arranging to pick up bikes over 
the following two weeks. 

Service 2: Support the supply of bicycles to other 
charitable organizations. 

Service 2 Update: 

Open shop hours provide space and time to refurbish 
bicycles for other organizations. In 2024, the following 
organizations were supported: 

• 7 bikes were provided to families through New 
Neighbors Interfaith Alliance (NNIA) 

• 3 bikes were provided for students at Rosemont 
Elementary School in Gaithersburg  

• One bike was provided to Career Catchers for a 
homeless man 

• 22 bikes were provided for the Montgomery 
County Bike Match Program.  

• A vintage Santana tandem was donated to the Metro Washington Association of Blind 
Athletes 

In addition, 120 non-refurbished bikes were passed on to Bikes for the World.  

Service 3: Support the supply of economically priced bicycles for sale. 

Service 3 Update: 

Open shop hours provide volunteers with space and time to refurbish bicycles. During 2024, 
approximately 137 refurbished bikes were sold and around 31 bikes sold “as is” bringing in 
$29,371.20 in revenue. Facebook Marketplace has been the primary medium for advertising used 
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bicycles. Periodic “Tag Sales” have also been effective in bringing people to the shop to find bikes. 
We are discussing better ways to advertise bicycles and engage potential customers. 

Service 4: Provide education on bike maintenance and repair, supporting a part of our mission – 
education. 

Service 4 Update: 

We estimate that approximately 40 people each month receive help during Open Shop Hour 
sessions.  The needs range from simple bike adjustments or replacing consumables like tires, 
tubes or brake pads, to installing replacement parts. We are looking at improving our tracking of 
both clients and volunteers to determine where more resources are needed to improve this service. 
We also hope to reinvigorate our special topics workshops. 

Program: Provide Bicycle Mechanical Support/Services for Special 
Events 
In 2024, The Rockville Bike Hub provided mechanical support or services for the following events: 

• Tour de Cookie (May 4, 2024) 
• Bike to Work Day (May 17,2024) 
• Gaithersburg Fix-It Fair (June 1, 2024) 
• Grandkid Investigator Event (August 15, 2024) 
• Wild Goose Chase Women’s Ride (September 28, 2024) 

The Gaithersburg Fix-It Fair and Grandkid Investigator Event were new events supported in 2024. 
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2024 Financials 
 
 
2024 Combined Statement of Activities and Functional Expenses 

  
Support and Revenue  
Sales1  $      34,419  

Refurbished Bicycles          26,971  
As-is Bicycles            2,400  
Parts/accessories            5,048  

Donations2          34,107  
Total Support & Revenue          68,526  

  
Expenses  
Occupancy3  $      11,728  
Sales Tax            2,213  
Insurance            3,081  
Tools & Equipment               691  
Management, Program Services, and General              2,805  
Total Expenses          20,518  

  
Net Revenue  $      48,008  

 

 

 
1 Volume of transactions and monthly sales vary. Revenue generated directly from refurbished bicycles is 
based on the condition of the bicycle, e9ort to refurbish, and market o9erings of the bicycle style or type (e.g., 
BMX, Mountain Bike, Tandem, etc.). 
2 Donations represent individual donations and donations for shop time throughout 2024. Some individual 
donations are through a Patreon membership program. 
3 Occupancy expenses based on 10 N. Washington location. 
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Figure 1. 2024 RBH Income 

 

 

Figure 2. 2024 Revenue/Expenses/Cash Flow 
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Figure 3. 2024 Revenue Breakdown 

 

 

 

Figure 4. 2024 Expenses 
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Figure 5. Revenue, Expenses & Net Income for 2020-20244 

 

 

Figure 6. Cash Assets 

 

  

 
4 Note that in November 2021 we began occupying the indoor space at 10 N. Washington Street and occupied that 
space until February 20, 2025. Also, in 2023 and 2024 we received substantial donations from one donor who wanted 
to support our ability to maintain that indoor space. 
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Appendix 
State of Maryland Annual Report Return 

IRS Form 990-EZ 

IRS Form 990 Schedule A 

IRS Form 990 Schedule O 

 

 

 

 



ANNUAL REPORT
MARYLAND DEPARTMENT OF ASSESSMENTS AND TAXATION

Taxpayer Services - Charter Division P.O. Box 17052, BALTIMORE, MARYLAND 21297-1052

  

 Domestic Stock Corporation  (D)  $300  Domestic Limited Liability Company  (W)  $300

 Foreign Stock Corporation  (F)  $300 Foreign Limited Liability Company  (Z)  $300

 Domestic Non-Stock Corporation  (D)  -0-  Domestic Limited Partnership  (M)  $300

 Foreign Non-Stock Corporation  (F)  -0-  Foreign Limited Partnership  (P)  $300

 Foreign Insurance Corporation  (F)  $300  Domestic Limited Liability Partnership  (A)  $300

 Foreign Interstate Corporation  (F)  -0-  Foreign Limited Liability Partnership  (E)  $300

 SDAT Certifi ed Family Farm  (A,D,M,W)  $100  Domestic Statutory Trust  (B)  $300

 Real Estate Investment Trust  (D)  $300  Foreign Statutory Trust  (S)  $300

Type of Business Dept. ID 
Prefi x

Filing
Fee

Type of Business Dept. ID 
Prefi x

Filing
Fee

SECTION I
Name of Business: Mailing Address:

                         

Department ID Number: Federal Employee Identifi cation Number:

State of Incorporation/Formation: Date of Incorporation/Formation:

NAICS/Federal Principal Business Code:  Email:

Nature of Business:

Trading As Name:

Total Gross Sales:  $ Workers affi  liated with business: 

Employer Information:
   

SECTION II
A. Corporate Offi  cers
President: Vice President: Secretary: Treasurer:

B. Directors

Total Number of Directors:               Total Number of Female Directors:

Maryland Department of Assessments and Taxation 700 East Pratt Street, 2nd Floor, Baltimore, MD 21202

MBE_FORM 1 ANNUAL REPORT Page 1 of 2    http://dat.maryland.gov

19
Form 1

Due April 18th

Date Received
by Department

Maryland
DEPARTMENT OF

ASSESSMENTS AND TAXATION

Address has 
been changed

MD

624 EDMONSTON DR, ROCKVILLE, MD 20851

34,419

THE ROCKVILLE BIKE HUB,
INCORPORATED

15

Reviewed

SOPHIE CHAN-WOOD

CONSTANCE BERTKA

STEPHEN ANDRUSKI

4

FELIX SITHIPHONE

✔

471974411

STEPHEN ANDRUSKI

811490

2

SWANDRUSKI@GMAIL.COM

N/A

POTOMAC MD 20879ROCKVILLE MD 20851

THE ROCKVILLE BIKE HUB

2025

09/15/2014

CONSTANCE BERTKA

D16090417

03/04/2025



Maryland Department of Assessments and Taxation 700 East Pratt Street, 2nd Floor, Baltimore, MD 21202

A. Corporate Offi  cer or Principal of Entity B. Firm or Individual, other than taxpayer, preparing
this Annual Report/Personal Property Tax Return

SECTION V
By signing this form below, you declare, under the penalty of perjury, and pursuant to Tax-Property Article 1-201 
of the Annotated Code of Maryland, that this Annual Report, including any accompanying forms, schedules, and/or 
statements, has been examined by you and, to the best of your knowledge and belief, is a true, correct, and complete 
Annual Report for the Entity listed in Section I.

SECTION III

19
Form 1

Annual Report

YES NO

YES NO

YES NO

YES NO

SECTION IV

YES NO

YES NO

✔

✔

✔

03/04/2025

SWANDRUSKI@GMAIL.COM

✔

STEPHEN ANDRUSKI

5189286799

✔

2025

✔

D16090417



CORPORATE DIVERSITY ADDENDUM

MBE_FORM 1 ANNUAL REPORT http://dat.maryland.gov

CORPORATE DIVERSITY ADDENDUM
I. Select below the underrepresented communities which are represented on this entity’s board or in executive

leadership. Select all that apply.

Alaska Native

Native American

Black or African-American

One or more of the racial or ethnic groups listed above

None of the above

Limited Liability Company (LLC) owned by a single member

Asian-Pacifi c Islander

Native Hawaiian

Hispanic or Latino

None of the above

Privately held company if at least 75% of the company’s shareholders are family members

Entity that:
1. has an annual operating budget or annual sales less than $5,000,000; and
2. has not qualifi ed for or applied for, and does not intend to apply for, a State benefi t

YES NO1. Are you an entity that is required to be in good standing with the State Department of
Assessments and Taxation (“SDAT”), and meets the following definition:
1. A commercial enterprise or business that is formed in the State or registered with SDAT

to do business in the State; or
2. A corporation, foundation, school, hospital, or other legal entity for which none of the net

earnings inure to the benefit of any private shareholder or individual holding an interest in the entity?

2. Check the appropriate box if you are any of the following types of entities:

II.  Check the box next to the following Corporate Diversity indicators that pertain to this entity. Note that
references to underrepresented communities refer to communities listed in the question above. The examples
provided are intended to be representative, not exclusive. Select all that apply.

Entity maintains written workforce diversity, equity, and inclusion (DEI) policies.

Entity off ers DEI training to its workforce.

Maryland Department of Assessments and Taxation 700 East Pratt Street, 2nd Floor, Baltimore, MD 21202

✔

✔



CORPORATE DIVERSITY ADDENDUM

AFFIDAVIT
UNDER PENALTIES OF PERJURY, I declare that I have examined this Corporate Diversity Addendum, and to the best of 
my knowledge and belief, it is true, correct, and complete.

Entity/Business Name:

Federal Employer ID Number (FEIN): SDAT ID Number:

Entity’s representative completing this Affi  davit

Name: Title: 

Signature: Date:

MBE_FORM 1 ANNUAL REPORT http://dat.maryland.gov

Entity reports performance of its workforce DEI programs on its website.

Entity collaborates with educational institutions, or is an educational institution, serving signifi cant 
or predominant student populations or affi  nity groups from underrepresented communities 
(e.g., career fairs, scholarships, internships, apprenticeships).

Entity has a supplier diversity policy that provides business opportunities to diverse suppliers, 
including businesses owned by members of underrepresented communities, such as State-certifi ed 
Minority Business Enterprises (MBEs).

Entity assigns a senior-level employee as responsible for oversight and direction of 
the entity’s DEI eff orts.

Entity provides career advancement training/opportunities for employees, including members of 
underrepresented communities.

Entity publicizes its procurement opportunities to encourage participation from businesses owned 
by members of underrepresented communities.

Entity measures percentage of contract dollars awarded to businesses owned by members of under 
represented communities, including MBEs.

Entity provides support and outreach to underrepresented communities and/or organizations that 
represent underrepresented communities.

Entity publishes information on its website about its DEI commitments and eff orts.

Entity includes DEI objectives in performance plans of its managers.

Maryland Department of Assessments and Taxation 700 East Pratt Street, 2nd Floor, Baltimore, MD 21202

D16090417

STEPHEN ANDRUSKI

THE ROCKVILLE BIKE HUB, INCORPORATED

471974411

PRESIDENT

STEPHEN ANDRUSKI 3/4/2025 5:53:03 PM



This form was printed from the DAT website.
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D 1 6 0 9 0 4 1 7

1 1 122,024 31 2,024

66,014 111,481

4,755 5,445

4,755 0 5,445 0

-2,334 -2,878
2,421 0 2,567 0

68,435 0 114,048 0

19,717 20,517

48,718 93,531

68,435 0 114,048 0



12/16

25

12/31/2024

0

5,445 544 2,878 2,567

5,445 544 2,878 2,567

2024 2024 2024 2024 2025
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